
Implementation 
Consulting

Workforce management projects are unique in their 

complexity, character, and impact on the organisa�on. There 

are many vola�le variables such as technology, complex 

integra�on (ERP/CRM/Mobility), change management (at all 

levels from technicians to dispatchers and supervisors), and 

business con�nuity. A successful workforce transforma�on 

project requires both significant change management and 

clearly defined processes in order to deliver real business 

value. In par�cular, a number of specific ac�vi�es must be 

performed:

Capturing and designing workflows and processes that are 

right for the organisation, are standardised across the business,

 and reflect industry best practice

Ensuring that the defined processes and workflows are 

documented in a clear and concise format

Assessing, cleansing, and transforming (if needed) data fed into 

the workforce management platform 

Compiling and executing a comprehensive change management 

program tailored to support the implementation

Building all-inclusive test plans that touch on every point of 

the implementation and use case

The Workforce Management Implementation Challenge

Due to the highly esoteric nature of workforce 

management implementa�ons, specialist exper�se 

and experience is required to perform the above 

ac�vi�es in the most effec�ve way. Without this 

knowledge it is very easy to overlook subtle but cri�cal 

components typically found in workforce management 

projects leading to reduced business value and poor 

return on investment.

By using WorkForce Delta's implementa�on services 

your organisa�on can leverage our extensive domain 

exper�se within your par�cular industry. Our highly-

skilled consultants will ensure that your workforce 

management solu�on is both fit for purpose and is 

implemented according to industry best prac�ces with 

appropriate risk mi�ga�on strategies.



How WorkForce Delta can help

WorkForce Delta's knowledge and experience can help your 

organisa�on implement the best workforce management 

solu�on tailored to your specific needs. In addi�on, our 

experienced consultants will ensure that you have 

complete progress visibility at all stages of the 

implementa�on helping you manage and mi�gate risks, 

reduce implementa�on costs, and achieve the op�mal 

return on investment.

WorkForce Delta is a specialist consultancy focusing 

on workforce management solu�ons. In addi�on to 

assis�ng with implementa�on consul�ng, we provide 

unique offerings ranging from business case 

prepara�on and vendor selec�on to health checks 

and opera�on reviews. Our partnership approach 

means that our clients not only meet or exceed the 

ROI from their workforce management solu�on, but 

also ensures that a con�nuous improvement plan is in 

place to maintain their compe��ve advantage.

Workforce Delta consultants have significant experience in 

managing and consul�ng in the implementa�on of 

workforce management, op�misa�on, and transforma�on 

projects. This experience has allowed us to develop a 

comprehensive methodology for workforce management 

implementations ensuring  that your project has the best 

chance of success. In par�cular, we focus on the following 

ac�vi�es:

Evaluating business requirements and solution designs against 

industry best practices

Ensuring design decisions are consistent with the target KPIs 
specified in the business case

Establishing and enhancing successful change management 

strategies and procedures

Reviewing operational and reporting metrics and KPIs to ensure 

alignment with organisational goals

Analysing existing business data for cleansing and transformation

Advising on business continuity and continuous improvement 
processes
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